PROVIDENT

Welworth City

Subject: Extension of Tender Date - Request for Proposal - Smart Security IP Cameras

Dear Vendors,

This is to inform you that we have decided to extend the tender date for the Request for Proposal (RFP)
concerning the Supply, Installation, and Maintenance of High-Quality Smart Security IP Cameras,

Infrastructure, and Control Center Setup.

Original RFP Release Date: 15th June 2023
Ref: PWC/2023/RFP/01

Extended Tender Submission Date: End of Day, Monday, 8th August 2023 (08/08/2023)

For RFP please visit: https://welworthcity.in/tenders

Today [01-08-2023] after careful consideration, the PWCAOA board of managers has decided to invite
additional proposals to ensure a comprehensive and competitive bidding process. The extension aims
to give potential vendors more time to prepare and submit their proposals.

As a respected and reputed organization in the security solutions domain, we value your expertise and
innovative contributions. We believe that your participation will add significant value to this project.

Please take this opportunity to review the RFP thoroughly and submit your comprehensive proposal
on or before the extended deadline mentioned above. Ensure that your proposal addresses all the
requirements and meets our technical specifications.

If you have any questions or need any clarifications during the proposal preparation, please do not
hesitate to contact us at tenders@welworthcity.in and secretary@welworthcity.in. For ground survey,
please take appointment by email with details of surveyors, date and time of visit.

Vendors can conduct physical survey of property to locate strategic spots, recommend type
of cameras; covering parking, lifts, terraces, common areas, facilities, club house, entry/exit
gates.

Also, vendors are advised to submit proposals in two different sets, Technical [Sealed Cover] and
Commercial [Sealed Cover].

We look forward to receiving your proposal and working together to implement this critical security
project for Provident Welworth City.

Thank you for your understanding and cooperation.
Sincerely,

PWCAOA
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PROVIDENT

Welworth City

Evaluation Criteria

Compliance with Technical Requirements and Specifications [30]

e Adherence to security camera requirements (e.g., resolution, coverage, expandability)

e Conformance with network infrastructure specifications (e.g., optical fiber cabling, bandwidth,

integration)

e Alignment with data center setup requirements (e.g., storage capacity, redundancy, security)
Demonstrated Experience and Expertise [20]

e Past experience in implementing similar CCTV surveillance projects

e Demonstrable expertise in handling smart security IP camera installations

e Success stories and case studies related to similar projects
References from Previous Clients [15]

e Positive feedback and testimonials from previous clients

e Ratings or reviews from past clients regarding the quality of work and service
Proposed Solution's Scalability, Reliability, and Ease of Maintenance [20]

e Detailed explanation of how the proposed solution can scale as the community grows

e Measures to ensure the reliability and consistent performance of the security system

e Plans for easy maintenance and support of the installed cameras and infrastructure
Competitive Pricing and Value for Money [15]

e Competitive pricing in comparison to similar offerings in the market

o Aclear breakdown of costs for the supply, installation, and maintenance services

e Demonstrating how the proposed solution offers value for money in terms of features, quality,

and performance



